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BELONGING COLLECTIVE: PROFESSIONAL LEARNING 
MATERIALS 


Objectives and audiences 

e The key deliverable for this project is to create a slide deck that: 

Oo provides a high-level overview of the research on belonging-supportive learning 
environments; 

o includes examples of what belonging-supportive learning environments look like in 
practice (e.g., readings or videos with stories from students, families, and educators); 
and 

o links to existing resources for applying the research (e.g., toolkits or frameworks from 
other organizations) 

e Once completed, the deck can be adapted by participating organizations for use in their existing 
training materials or professional learning opportunities, or otherwise disseminated to their key 
stakeholders. 

e The research, examples, and resources in the deck will speak to the most common audiences 
identified during the kickoff meeting: teachers, school and district leaders, teacher educators, 
and participating organizations’ internal staff. 


In our opening meetings, there was general agreement with this vision and an acknowledgement that 
one deck will not be able to encapsulate all potential use cases or messages related to belonging- 
supportive environments. To this end, team members recommended simple, visual-heavy research 
slides that communicate key points paired with options for customization (e.g., talking points with notes 
about which points to emphasize with which different audiences; a set of case studies or resources and 
guidance about how to choose among them for your context). Team members noted that the deck may 
be used in a train-the-trainer model and that language should be as broadly accessible as possible. 
Finally, the group discussed potentially adding meaning making prompts that can help translate 
principles into actions (e.g., how does this research shape your thinking about what data you are 
collecting or what questions you are asking?). 


Project roles 

e SERN: Schedule & plan meetings and organize feedback opportunities; draft the research 
summary slides; share examples and resources that we are aware of and provide feedback on 
how well the examples and resources identified by others align with research; finalize the deck 
from an editing/communications standpoint 

e Resources Lead: Assist with curating and selecting resources to include in the deck based on 
input from the full group 

e All: Recommend research, materials, and messaging for inclusion in the deck; provide feedback 
on draft deck; once complete, disseminate the deck within your organization and/or help to 
adapt it for your stakeholders 
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Timeline 

Week of Tasks 

6/14 e ALL: Attend initial meeting to align on objectives, roles, timeline, and 
feedback processes 

6/21 e SERN: Solicit input from the full group re: resource and messaging 
recommendations 

e ALL: Provide resource and messaging recommendations via the form or via 
email (including gathering ideas within your organization if desired) 

6/28 SERN: Begin drafting research slides 
ALL: Provide resource and messaging recommendations via the form or via 
email (including gathering ideas within your organization if desired) 

7/5 e SERN: Continue drafting research slides 

e ALL: Provide resource and messaging recommendations via the form or via 
email (including gathering ideas within your organization if desired) 

7/12 e SERN & RESOURCES LEAD: Meet to discuss full group input and align ona 
strategy for selecting resources to include; carry out resource selection 
process 

e SERN: Continue drafting and incorporating input into slide deck 

7/19 SERN & RESOURCES LEAD: Carry out resource selection process 
SERN: Complete v1 slide deck; solicit input from the full group on the draft 

7/26 e ALL: Provide input on v1 slide deck 

8/2 e ALL: Provide input on v1 slide deck 

8/9 SERN: Incorporate input on slide deck 
RESOURCES LEAD: Assist with incorporating input related to resource 
selection 

8/16 SERN: Incorporate input on slide deck 
RESOURCES LEAD: Assist with incorporating input related to resource 
selection 
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8/23 e SERN: Compile all final slides 
8/30 e SERN: Copy edit final deck 
9/6 e SERN: Share final deck 
9/15 e ALL: Attend optional closing meeting to discuss dissemination and debrief 
project 
e ALL: Adapt/disseminate final deck (will stretch beyond 9/15) 


